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IDENTIFICATION

Company Name: ARK Miisavirlik, Turizm, Ter. Ins. Bas. Yay. San. ve Tic. Ltd. Sti.
Address: Hosdere Cad. 200/7 Cankaya, Ankara

Tel/Fax: 0312 439 5595/ 0312 440 0484

Year of establishment: 1994

Number of Personnel: 27

Fields of activity: Expo organizations, flight -train ticket sales, hotel reservations, translation-visa
services, international fair stand organizations, congress-meeting organizations

Company Manager: Ali Riza Ko¢ (Founding General Manager - ark@arkturizm.com)
UNGC Contact: Eda Tiirkyigit (Global Operations Executive - eda@arkgrup.com)
Turnover in 2012: 15.330.722,13

Organizations affiliated to: 6
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BIZ KiMiz?
NELER YAPTIK?

ARK Grup biinyesinde 19 yildir faaliyet gostermekte olan ARK Turizm, 6zellikle son yillarda Turkiye'nin
temsilvetanitiminayonelikelde ettigibasarilarile sektoriin 5nde gelenfirmalarindan birihaline gelmistir.

Firmamiz; EXPO olarak adlandirilan, 160 yildir 63 kez gerceklestirilmis olan ve yapildigi kentleri birer
marka haline getirirken kentin yasam standartlarinin da yikselmesini saglayan, Diinyanin en buyuk
uluslararasi sosyal organizasyonunda Turk Pavyonlari’'nin yapimi ve lilkemizin Expo adayliklari faaliyet-
lerinde gorev almistir.

Firmamiz ayrica ucak-tren bileti satisi, otel-tur rezervasyonlari, her dilde terciime, uluslararasi fuar stan-
di organizasyonlari, vize ve M..C.E. alanlarinda faaliyet gostermektedir.

Firmamiz Eskisehir 2013 Tiirk Diinyasi Kulttir Baskenti — Agilis Kapanis Organizasyonunu yapan konsor-
siyumun da uyesidir.

Ucak bileti satisinda ise ARK Turizm 2013 Haziran ayinda THY’nin Ankara'da en ¢ok satis yapan 4., Tem-
muz ayinda ise 3. acentesi olmustur.

ARK Grup biinyesinde ayrica promosyon ve baski hizmetleriyle Medyakom ve fuarcilik hizmetleriyle
ARK Fuarcilik sirketleri de yer almaktadir.
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WHO ARE WE?
WHAT WE HAVE BEEN ACHIEVEING?

Acting for 19 years within the scope of ARK Group, ARK Tourism has become one of the leading compa-
nies of the sector with the accomplishments gained for the representation and presentation of Turkey
in recent years particularly.

Our Company has taken charge in the construction of Turkish pavilions in the world’s greatest in-
ternational organization called EXPO which has been held for 63 times within last 160 years and
which has been providing to increase the life standards of the towns in which it is organized while
turning them into a brand name, and participated in our country’s activities for Expo nomination.

Besides, our Company is engaged in flight- train ticket sales, hotel-tour reservations, translation in all
languages, international fair stand organizations, visa and M.I.C.E.

Our Company was in the Consortium of Eskisehir 2013 Turkic World Capital of Culture — Opening and
Closing Ceremony Organization.

As regards the sales of flight tickets; our Company took the 4™ place and 3" place among the Turkish
Airlines agencies located in Ankara which sold the tickets mostin 2013 June and July respectively.
Within the scope of ARK Group; besides, Medyakom and ARK Fair Organizations Companies also
take place, acting in the fields of promotion and printing services and fair organizations respectively.

ICCA
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Our Expo Identification :

Name: Expo 2020 izmir Nomination
Position: Communication & Promotion Consortium Member

Name / Country: Expo Shanghai 2010 / China
Duty / Position: Turkish Pavilion / Main Contractor

Name / Country: Expo Zaragoza 2008 / Spain
Duty / Position: Turkish Pavilion / Consortium Member

Name: Expo 2015 izmir Nomination
Position: Consortium Member

Name / Country: Royal Flora Ratchapruek 2006 International Gardening Exhibition / Thailand
Duty /Position: Turkish Pavilion / Consortium Member
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Kurucu Genel Midiir'iin Mesaji

Sirketimiz 1994'den bu yana turizm ve uluslararasi EXPO alanin-
da faaliyette bulunmaktadir. Gegtigimiz yil Birlesmis Milletler
Kiresel ilkeler Sézlesmesi girisimine olan katkimizi beyan etmis-
tik ve ARK Musavirlik ve Turizm olarak insan haklari, emek, cevre
ve yolsuzluga karsi miicadele alanlarinda BMKIS muhteviyati on
ilkeye olan destegimizi burada tekrar teyit ederiz.

Bu yilki ilerleme raporumuzda, Kiiresel ilkeler Sézlesmesi ve il-
kelerinin is stratejimize, klltirimuiize ve glinlik faaliyetlerimize
entegrasyonunu surekli olarak ileri gotiirmeye yonelik faaliyet-
lerimizi tanimliyoruz. Bu on adet ilkeye ilaveten, burada, baz
orneklerler birlikte kurumsal sosyal sorumluluk yaklasimimizi
da tarif ediyoruz. Sosyal sorumluluk faaliyetleriyle saglanan mo-
tivasyondan daha 6nce de haberdardik, simdi bu 6rnekleri siz
paydaslarimizla paylasmak istiyoruz. Ayni zamanda bu bilgiyi
baslica iletisim kaynaklarimizi kullanmak suretiyle paydaslari-
mizla paylasacagimizi burada taahhiit ediyoruz.

Bu girisim icerisinde bir yillik sirenin sonuna gelirken, sosyal so-
rumluluk konusunda da BMKiSden cok sey égrenmis oldugu-
muzu tekrarlamak isteriz. Bu baglamda, BMKIS deneyimimizi
musteri ve tedarikgilerimizle paylasacagimiza soz veriyoruz.
Saygilarimizla,

Ali Riza Kog
Kurucu Genel Mudiir
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Message From Founding General Manager

Our company has been working in tourism and international
Expo organisations area since 1994. We declared our support to
UNGC initiative last year and | am pleased to confirm that ARK
Consultancy and Tourism reaffirms its support of the Ten Prin-
ciples of the United Nations Global Compact in the areas of Hu-
man Rights, Labour, Environment and Anti-Corruption.

In this annual Communication on Progress, we describe our ac-
tions to continually improve the integration of the Global Com-
pact and its principles into our business strategy, culture and
daily operations. In addition to these ten principles, we tried to
describe our social responsibility approach with some examples
hereby. We were aware of the motivation provided by the social
responsibility activites well before, now we found the chance to
share these examples with our stakeholders. We also commit to
share this information with our stakeholders using our primary
channels of communication.

As we are coming to end of one year in this initiative, we would
like to affirm that we have learnt a lot from UNGC in the field of
social responsibility as well. In this context, we promise to share
our UNGC experience with our customers and suppliers.
Sincerely yours,

Ali Riza Kog
Founding General Manager
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BiZiM iCiN KURUMSAL SOSYAL
SORUMLULUK NEDIR?

Kurumsal sosyal sorumluluk 21. ytizyilda stirdurilebilir kalkinmanin en 6nemli bilesenlerinden biri ha-
line gelmistir. Sirketimiz, 6zellikle son yillarda kurumsal sosyal sorumluluk anlayisiyla faaliyetlerini
strdiirme konusunda ytiksek bir bilince erismistir. Gerceklestirdigimiz tim uluslararasi etkinlikler ve
diger faaliyetlerimizde calisanlarimiza, tim paydaslarimiza ve ¢evreye olan sorumlulugumuzun bilin-
cinde hareket etmekteyiz. Kurumsal sosyal sorumluluk anlayisimiz, sirket kiltiriimiiz ve is stireglerimiz
ile tim politikalarimiz kapsaminda i¢ ice bir buttinliik tasimaktadir.

ARK KSS Ornekleri

v Ogrencilere ve Yeni Mezunlara Destek:

A7

Sirketimiz 6 Universite 6grencisinin egitim masraflarini karsilamaktadir.

Y

Sirketimizde her yil 2 Universite 6grencisinin staj yapmasina firsat verilmektedir.

Y

Genel Midirimizin 2012 yilinda cikardigi biyografisinin tim geliri, 6grencilere burs olarak
gonderilmektedir. Suana kadar 5 6grenciye burs saglanmistir.

ALl RIZA KOC

TARLADAN
SANGHAY'A

WHAT DOES CORPORATE SOCIAL
RESPONSIBILITY MEAN FORUS ?

Corporate social responsibility has become one of the components of the sustainable development in
21th century. Our Company, particularly in recent years, has reached a higher conscious for continu-
ing its activities based on corporate social responsibility. We have been acting in the conscious of our
responsibility towards our employees, all stakeholders and the environment in all international events
and activities we have been achieving. Our corporate social responsibility approach have an integrity
within the scope of our company culture, work processes and our policy.

ARK CSR SAMPLES

v’ Support to Students and Newly Graduates :

Our Company covers the educational expenses of 6 university student.

2 university students are provided opportunity to do internship in our company every year.

All the gaining of the biography that our Founding General Manager has published in 2012 is be-
ing granted to 5 university students till now.

Y V V

ALl RIZA KOG

TARLADAN
SANGHAY'A




a % turizm

A7

<

OO O OO O0OO0O0C0O@O0OOCO@Od

Universite mezunu, is deneyimi olmayan bir personel is-Kur destegiyle 2013 Nisan ayinda 6 ay
streyle muhasebe departmanimizda calismis, ardindan bahse konu personel sirketimize ka-
zandinlmistir. Bu vesileyle ARK Musavirlik, yeni mezun genclerin mesleki bilgi gelisimine ve is
diinyasina katilmasina katkida bulunmaktadir. 2013 yilinin sonuna kadar is-Kur'dan ayni sistem
kapsaminda 2 personel talebinde bulunulacaktir.

Seminerler:

Ali Riza Kog, “Bélgesel Barig Nasil Saglanir” konulu sempozyumda konusmaci, Yakindogu Universi-
tesi, 27 Nisan 2013

Ali Riza Kog,"11. MEC Business Seminar” isimli seminerinde konusmaci, Bilkent Universitesi isletme
ve Ekonomi Toplulugu, 15-17 Mart 2013

Ali Riza Kog, TURSAB Ankara Turizm ve Otelcilik Meslek Lisesinde 2 kez“Expo’lar ve Turizme Etkileri”
konulu ders, 2010-2011

Uyelikler (Kurucu Genel Miidiir)

Tuirkiye Futbol Federasyonu Yénetim Kurulu Yedek Uyesi
Guires Federasyonu Yénetim Kurulu Uyesi

Gencler Birligi Spor Kongre Uyesi

Besiktas Jimnastik Kuliibii Kongre Uyesi

Turkiye Tabiati Koruma Dernegi Genel Baskan Yardimcisi
IUCN (Uluslararasi Cevre Koruma Birligi) Tuirk Milli Komitesi Baskan Yardimcisi
Bogazici Mezunlari Dernegi Yonetim Kurulu Uyesi

Basin Konseyi Uyesi

Turkiye Yazarlar Birligi Uyesi

Turkiye Kutiiphaneciler Dernegi Uyesi

Avrasya Sanayici is Adamlari Dernedi Ankara Subesi Uyesi
Turk Tanitma Vakfi Yénetim Kurulu Uyesi
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A staff who is university graduate and having no business experience was employed in our Ac-
counting Department for 6 months beginning from 2013 April based on Turkish Employment
organization's support, afterwards subject personnel was begun to be recruited in our Company
officially. With this opportunity, ARK Consultancy supports newly graduates’ professional devel-
opment and their participation into business world. Until late 2013, 2 personnel shall be claimed
to be employed from Turkish Employment Organization within the scope of the same system.

Seminars

Ali Riza Kog, lecturer in the Symposium on “ How the regional peace is reached “, Near East Uni-
versity , 27 April 2013

Ali Riza Kog, lecturer in“11. MEC Business Seminar”, Bilkent University Management and Economy
Group, 15-17 March 2013

Ali Riza Kog, course on “Expo’s and Their Influences on Tourism” for 2 times in TURSAB Ankara Tour-
ism and Hotel Management Vocational High School , 2010-2011

Memberships (Founding General Manager)

Turkish Football Federation Board of Member (associate)

Wrestling Federation Member of Board

Gencler Birligi Congress Member

Besiktas Gymnasium Club Congress Member

Turkish Association for Conservation of Nature Deputy Chairman

IUCN (International Union for Conservation of Nature) National Committee of Turkey Vice Chair-
man

Bogazici University Alumni Association Member of the Board of Directors
Press Council Member

Member of Authors Union of Turkey

Member of Librarians Association of Turkey

Member of Eurasian Industrialist Businessmen Association Ankara Branch
Member of Board of Promotion Foundation of Turkey



ilerleme Raporu
2013 Donemi

a % turizm

v’ Sirket ici Egitimler

» Genel Egitimler:

Alaninda uzman bir danismanlik firmasi tarafindan sirket personelimize belirli konularda verilen egi-
timler. Egitimlere Genel Mudur Yardimcimiz da bizzat katilmakta, personelin egitime olan ilgisini, gos-
terdigi katilimi gézlemlemektedir. 2013 yilinin son aylarinda tiim personele Etkili iletisim konusunda
egitim verilecektir. 2014 yilinda ise hedefimiz, 3 ayda bir egitimlerin devam etmesidir. Egitimler, daha
cok mesleki konularda olacaktir.

“Profesyonel Satis Becerileri Egitimi” (Turizm Departmani, 22.10.2011)
“is Yasaminda Motivasyon Egitimi” (Tim Personel, 24.09.2011)
“Zaman Yonetimi Egitimi” (Tim Personel, 21.05.2011)

D N N NN

“Yénetsel Ortamda iletisim, iImaj ve Kurum Kdiltiirii Semineri” (Tiim Personel, 07.05.2011)
» Mesleki Egitimler:
Muhasebe Birimi: “Tiirk Ticaret Kanunu KOBI-TFRS Semineri” (Diizenleyen Kurulus: ASMMO), Temmuz/

Agustos 2012 - 7+14 saat (1 kisi), “Tirk Ticaret Kanunu Semineri” (Diizenleyen Kurulus: ASMMO), Kasim
2012 - 6 saat (1 kisi)

Turizm Birimi: “ETS Info” (Diizenleyen Kurulus: ETS), Nisan 2013, 13 gtin (1 kisi)
Is gelistirme Birimi:

a.“Avrupa Birligi Proje Hazirlama Egitimi” (Diizenleyen Kurulus: AB ilan), 40 giin siireyle,
Kasim 2011 (1 kisi)

b. “Avrupa Birligi Proje Yazma Kampi” (Diizenleyen Kurulus: Youth Agenda- Bahcesehir Universitesi),
1 hafta siireyle, Aralik 2011 (1 kisi)

ﬂ %( tourism

v In- Company Trainings

» General Trainings:

Trainings provided by an expert consultancy company in specific fields to our Company personnel.
Our Deputy General Director individually participates into these trainings and observes the interest
shown by the personnel towards the training and its participation. Within the last months of 2013, all
personnel shall be provided training on Effective Communication. In 2014, our objective is to provide
these trainings in every 3 months. Trainings shall be rather on vocational issues.

“Professional Sales Skills Training” (Tourism Department, 22.10.2011)
“Training on Motivation in Business Life” (Entire Personnel, 24.09.2011)
“Time Management Training” (Entire Personnel , 21.05.2011)

SN NN

“Seminar for Communication, Image and Institutional Culture Under Administrative Environment
" (Entire Personnel, 07.05.2011)

> Professional Trainings :

>

Accounting Department: “Turkish Trade Law Small and Medium Sized Enterprises - Turkey Financial
Reporting Standarts Seminar” (Organized by ASMMO/Chamber of Certified Accountants of Anka-
ra), July/August 2012 — 7414 hours (1 person), “Turkish Trade Law Seminar” (Organized by ASMMO/
Chamber of Certified Accountants of Ankara), November 2012 - 6 hours (1 person)

Tourism Department: “ETS Info” (Organized by: ETS), April 2013, 13 day (1 person)
Business Development Department:
a. “European Union Project Preparation Training” (Organized by: AB ilan), for 40 days, November 2011

(1 person)

b. “European Union Project Writing Camp” (organized by: Youth Agenda- Bahgesehir University, for 1
week, December 2011 (1 person)
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v" Motivasyon: v Motivation:

Sirketimiz is hayatinda motivasyonun 6neminin farkindadir ve ¢alisanlarinin motivasyonunu arttirmak Our Company is aware of the importance of motivation in business life and organizes specific events
amaciyla belirli etkinlikler diizenlemektedir. in order to increase its employees’ motivation.

> Ozel Giinler: > Special Days:

Calisanlarimizin dogum gtinlerinde personel arasinda para toplanir ve pasta kesilir. Personnel collects money and cake is served on the birthdays of our employees.
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> Birim Amirleri Toplantilar > Meetings of Department Chiefs
Toplantilarimiz sirket ortamindan uzaklasmak adina 2 ayda bir Genel Midirimiziin bahgeli evinde Our meetings are held in our General Director’s garden house, in which breakfast is available, in every
kahvalti esliginde diizenlenir. 2 months and this is a good opportunity to provide our personnel a different environment apart from

office life.
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> Yeni Yil Kutlamasi: > New Year Celebration :

Yilin son glinii mesai bitiminden 6nce Genel Midiriimiiz ile birlikte pasta kesilir ve tiim calisanlara Prior to working hours in the last day of the year, cake is served to our personnel with the participation
kicuk hediyeler verilir. of our General Manager, and small presents are given to the personnel .
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v Prizes & Appreciation

MCD Youth Club -

Certificate of Appreciation due to our support to Youth Bus Project

Nefes / Breath Dance and Music Group -

Certificate of Appreciation due to our support to arts and artist

Bogazici University Music Club Jazz Chorus -

Certificate of Appreciation due to our support to participation into “World Choir Games 2010 Shaoxing
China"”and the sponsorship

Bogazici University Anatolia Club -

Certificate of Appreciation due to efforts and leadership shown in the foundation

Certificate of Appreciation due to supports provided - Russian Embassy and Russian Culture Associ-
ation

Tourism and Advertisement Platform —
International TUTAP Outstanding Service Award 2011

Toygar Borekgi Primary School -

Certificate of Appreciation for honorable services provided
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BMKIS ILKELERI

insan Haklar::
ilke 1: Isletmeler uluslararasi gecerlilige sahip insan haklarina destek vermeli ve saygi géstermelidir.
ilke 2: isletmeler insan haklar suclarina ortak olmamak icin gerekli tiim tedbirleri almahdir.

Degerlendirme, Politika ve Hedefler

v' insan Haklar Evrensel Bildirgesinde yer alan ve sirket isleyisimizle ilgili olan asagidaki maddeler
kanunlarimiza da uygun olarak sirketimizde kati sekilde uygulanmaktadir.

> Madde 18

Herkesin diisiince, vicdan ve din 6zguirligiine hakki vardir; bu hak, din veya inancini degistirme 6zg(ir-
[Gguni ve din veya inancini, tek basina veya topluca ve kamuya acik veya 6zel olarak 6gretme, uygula-
ma, ibadet ve uyma yoluyla aciklama serbestligini de kapsar.

» Madde 23

Herkesin calisma, isini 6zglirce secme, adil ve elverisli kosullarda calisma ve issizlige karsi korunma
hakki vardir. Herkesin, herhangi bir ayrim gozetilmeksizin, esit is icin esit tcrete hakki vardir. Calisan
herkesin, kendisi ve ailesi icin insan onuruna yarasir bir yasam saglayacak diizeyde, adil ve elverisli tic-
retlendirilmeye hakki vardir; bu, gerekirse, baska toplumsal korunma yollariyla desteklenmelidir.

Uygulama

v’ Sirketimiz insanlarin dini ibadetlerini yerine getirmeleri ve magdur olmamalari i¢in gerekli olan
tedbirleri almistir. Ornegin Ramazan ayinda oruc tutanlar icin iftar saatinin mesaiye denk gelmesi
halinde sirketimizde iftar yemegi ¢ikarilmaktadir. Ayni zamanda orug tutmayanlari magdur etme-
mek icin de 6glen yemekleri cikarilmaya devam etmektedir.

v Calisanlarimiza, is kanunu genel haklari ile is yeri faaliyet alanimiza gére ¢alisma kosullari cerceve-
sinde yilda bir kez olmak lizere is saghgi ve guvenligi egitimi verilmektedir. Ayrica her yeni baslayan
calisanlarimiza bu egitim programi bireysel olarak verilmektedir.

UNITED NATIONS GLOBAL COMPACT
PRINCIPLES

Human Rights :
Principle 1: Enterprises should support and respect internationally effective human rights.
Principles 2: Enterprises should take all necessary measures to steer clear of human right violations.

Evaluation, Policy and Objectives

v' Below listed articles which are included within Universal Declaration of Human Rights and rele-
vant with our Company’s operation are strictly followed in our Company in compliance with appli-
cable laws.

> Article 18

Everybody has liberty of thought , conscience and religion; this right also includes the freedom of
changing their religion and belief and to disclose their religion and belief to public by means of teach-
ing , practice, worship and compliance either alone or together.

> Article 23

Everybody is entitled to work, to choose its work freely, to work in fair and appropriate conditions and
to be protected against unemployment. Everybody is entitled to receive equal wage for equal work
without being subject to discrimination. All employees are entitled to receive a fair and appropriate
wage which enables him and his family to maintain a life standard with dignity; this should be also
supported by further social protection if necessary.

Practice

v" Our Company has taken necessary measures so that the personnel could pray and not to be suf-
fered. For instance, in Ramadan fast- breaking meal is served for the personnel who fast in case
fasting breaking dinner is within working hours. At the same time, lunch service is continued so
that persons who do not fast should not be suffered.

v Our employees are provided occupational health and safety training once a year within the con-
text of working conditions according to general rights stipulated in the labor law and our Com-
pany’s work place activities. Besides, all personnel who already begin to be employed in our
Company is provided this training individually.
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Sonuclarin 6l¢iimii

Sirketimizde performans&uygulama Slgtimleri aylik birim amirleri toplantilari diizenlenerek dl¢tlmek-
tedir. Rutin olarak iki ayda bir diizenlenen birim amirleri toplantilarinda tiim birimlerin personel ve is
performans Slclimleri birimlerden gelen raporlara dayanarak incelenir. Toplanti sonunda énlemler ve
kararlar rapor haline getirilerek toplanti tutanaklari katilanlarin imzalariyla arsivlenir bir sonraki top-
lantida her madde uzerinden tek tek gecilerek alinan kararlarin uygulanip uygulanmadigi denetlenir;
uygulanmayan kararlar ise sebepleriyle ve belgelere dayanarak aciklamalar yapilir.

Is qiicii ilkeleri

ilke 3: isletmeler sendika ve toplu is sézlesmesi 6zgiirliigiine azami dnem vermelidir.

ilke 4: isletmeler zorla calistirma ve angaryanin her tiirliisiiniin ortadan kaldirilmasina azami énem ver-
melidir.

ilke 5: isletmeler cocuk istihdaminin ortadan kaldiriimasina azami énem vermelidir.

ilke 6: isletmeler ise alma ve meslek konusunda ayrimciligin ortadan kaldirilmasina azami énem verme-
lidir.

Degerlendirme, Politika ve Hedefler

v' ILO Temel Sozlesmeler:

No.111 Aynimcilik (istihdam ve Meslek) Sézlesmesi (1958): “is verme, egitim ve calisma kosullarinin dii-
zenlenmesinde irk, renk, cinsiyet, din, siyasal gorus, ulusal kimlik ve sosyal koken temelinde ayrimcilik
yapilmasinin ulusal politikalarla dnlenmesi, firsat ve uygulama alaninda esitligi gelistirme ¢agrisinda
bulunmaktadir.

v Sirketimizde 18 yas alti personel ¢alistirmak kesinlikle yasaktir.

Uygulama

v' Sirket olarak riskleri azaltmak ve hem personel hem de musteri haklarinin korunmasi adina internet
sitelerimizde Oneri ve sikayet telefon/e-mail bolimi hazirlanmistir. Bu telefon ve mailler dogrudan
Genel Mudur Yardimcisi'na baglh olup tiim gelen 6neri ve sikayetler titizlikle degerlendirilmekte ve
gerekli 6nlemler alinmaktadir. Gerek personelle gerekse musterilerle birebir goriistlerek sikayet-
lerin takibi yapilmakta ve konu sonuclandiriimaktadir. Ote yandan, gelen sikayetler siirekli olarak
raporlanarak arsivlenmekte, sikayetlerin kaynagi arastirilip personel kkenlimi yoksa isleyisten mi
kaynaklaniyor arastirilip derhal ¢6ziim yoluna gidilmekte veya personel ihtar edilerek gerekli 6n-
lemler alinmaktadir.

Measuring of the Results

In our Company, performance and & practice results are measured by the meetings made among
the chiefs of department in monthly basis. In these chiefs of department meetings which are held in
every two months routinely, personnel and work performance measures of all departments are exam-
ined according to the reports received from the departments. At the end of the meeting, measures
and decisions thereof are reported and meeting minutes are signed by the participants thus they are
achieved. In the following meeting all articles specified therein are examined one by one, and relevant
decisions are checked as to whether they are applicable or not. Necessary explanation is made for the
decisions which are not applied, including the justifications thereof.

Labor Principles

Principle 3: Enterprises should attach importance to trade union and collective labor agreement free-
dom.

Principle 4: Enterprises should attach importance to employment under pressure and for removing
forced labor.

Principle 5: Enterprises should attach importance to remove child employment.

Principle 6: Enterprises should attach importance for removal of discrimination in recruitment and pro-
fession.

Evaluation, Policy and Objectives

v ILO Basic Contracts:

No.111 Discrimination (Employment and Profession ) Contract (1958):" Making call for avoiding the dis-
crimination in the basis of race, color, gender, religion, political view, national identification and social
root for the arrangement of employment, training and working conditions by the implementation of
national policies, and for developing the equality in the field of opportunity and application.”

v" Employment of personnel under 18 is strictly forbidden in our Company.

Practice

v' A partfor suggestion and complaints telephone / e-mail is arranged in our internet site in order to
alleviate the risks and for the protection of personnel and customer rights. These phone calls and
e- mails are directly checked by Deputy General Director. All suggestions and complaints received
in this respect are elaborately evaluated and necessary measures are taken accordingly. Individual
contacts are provided with the personnel and customers and relevant complaints are followed up
and the matter of dispute is concluded accordingly. On the other hand, complaints received are
reported and achieved, the sources of these complaints are researched whether to observe they
are resulted from the personnel or from the operation itself. Necessary way of solution is applied
urgently or necessary measures are taken by warning the relevant personnel.
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v' Sirketimiz, calisanlar arasinda din, dil, irk ayrimina kesinlikle karsidir. 2009-2011 yillari arasinda vize
departmanimizda Rus asilli bir bayan ¢alisanimiz olmustur.

v' Sirketimizde calisanlar arasinda cinsiyet ayrimi yapilmamakta hatta kadinlar calisma hayatinda
yonetici pozisyonunda yer almalari konusunda desteklenmektedir. 2010 yilinda sirketimizde 27
personelden 9'u kadin iken bugiin 13 kadin personel calistiriimaktadir. Ayni sekilde 2010 yilinda
sirkette kadin yonetici bulunmazken bugiin yénetim kadrosunda 3 bayan personel calismaktadir.

Sonuglarin Olgiimii
v' Websitesinde Oneri/sikayet sistemine 3 ay gibi kisa bir stire 6nce gecilmis olmasina ragmen 20 adet

mail alinmistir. Bunlardan iki tanesi sikayet mahiyetinde olup, gerekli arastirma yapilarak ve taraf-
larla goruserek sorun ¢ozilmustar.

Cevresel ilkeler

ilke 7: isletmeler cevresel zorluklarla ilgili olarak temkinli yaklasimi desteklemelidir.
ilke 8: isletmeler daha yiiksek cevresel sorumlulugu tesvik eden girisimlerde bulunmalidir.
ilke 9: isletmeler cevre dostu teknolojilerin gelistirilmesini ve yayginlastirilmasini tesvik etmelidir.

Degerlendirme, Politika ve Hedefler

v" Kurucu Genel Mudurimiiz 1997 yilinda Glkemizde ¢evre alaninda ¢alisan en koklu dernek olan Tiir-
kiye Tabiatini Koruma Dernegi'ne (TTKD) liye olmus, 2009 yilinda Yonetim Kurulu'na secilmis, 2012
yilinda ise Uluslararasi iliskilerden Sorumlu Genel Baskan Yardimcisi secilmistir.

v" Bahse konu dernek Uluslararasi Tabiati Koruma Birligi (IUCN) tyesi olup, Genel Midurimiz ayni
zamanda 2012 yilindan bu yana IUCN Tiirk Milli Komitesi Baskan Yardimciligi gorevini siirdiirmek-
tedir.

v' Disliskiler Sorumlumuz ise géniillii olarak TTKD Uluslararasi iliskiler Sorumlusu olarak calismakta,
dernegin Global Environment Facility (GEF) vb uluslararasi kuruluslara sunulacak projelerinin koor-
dinasyonunu ve IUCN 2016 Cevre Koruma Kongresi adaylik stirecimizi bu konuda yetkilendirilmis
STK olarak Orman ve Su isleri Bakanhgi ile birebir takip etmektedir.

v" Our Company is strictly against discrimination of religion, language and race among the employ-
ees. Between 2009-2011, a female personnel of Russian origin was employed in our Visa Depart-
ment.

v" No sex discrimination is available in our Company; as a matter of fact women are supported to
function as an administrator in the business life. In 2010, 9 of 27 personnel being employed were
women, and currently number of women personnel in our Company reached 13. Alike, there was
no woman manager in 2010, but today 3 women personnel are employed in the management
team.

Measuring of Results

v Despite suggestion/ complaint system in the web site has been implemented for a very short
time, for 3 months, 20 e- mails were received so far. Two of them comprises of complaints from
the customers. Necessary investigation was conducted and the dispute between the parties were

settled.
v

Environmental Principles

Principle 7: Enterprises should support approach with caution regarding environmental difficulties
Principle 8: Enterprises should take steps which encourage a higher environmental responsibility.
Principle 9: Enterprises should encourage the development of widening of environment friendly tech-
nologies.

Evaluation, Policy and Objectives

v Our Founding General Manager became a member of Turkish Association for the Conservation of
the Nature and Natural Resources, which is the most - long- established association engaged in
environment in our country, in 1997, and he was elected as the Member of the Board of Directors
in 2009 and was elected as the Deputy Chairman in charge of International Relations in 2012.

v Above mentioned Association is a member of IUCN (International Union for Conservation of Na-
ture and Natural Resources), and our General Manager has been also acting as IUCN Turkish Na-
tional Committee Deputy Chairman since 2012.

v Our personnel who is in charge of External Relations is working as the person in charge of TTDK
International Relations voluntarily and she follows up the coordination of the projects of the as-
sociation which shall be submitted to some international institutions such as Global Environment
Facility (GEF) and she also follows up IUCN 2016 Environmental protection Congress Nomination
process closely, together with the Ministry of Forestry and Hydraulic works which has been acting
as a Non-Governmental Organization .
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v Dernek tarafindan katihm saglanan kimi ulusal/uluslararasi faaliyetlere dernek tyesi sirket calisan-
larimiz bizzat katilmaktadir.

V' Sirketimizin 20 calisani bahse konu dernege (ye olup, is Gelistirmeden Sorumlu Genel Mudiir Yar-
dimcimiz, Yonetim Kurulu asil Gyesi olarak dernek calismalarinda yer almaktadir. Kendisi sirketimiz
sponsorlugunda AB Projeleri yazma/y6netme egitimi almis bir kisi olup, dernegin AB ve diger pro-
jelere basvurulari ve uygulamalarinda bizzat gérev almakta ayrica bu konuda dernek tyelerine de
yol gostermektedir.

Uygulama
v Diinya ¢apinda gerceklesen “Let’s Do It” kampanyasinin Ankara'da 2013 yili Mayis ayinda gercek-

lesen etkinligine sirket calisanlarimiz da katilmistir. Etkinlik kapsaminda, Ankara'da kirli bir bolge
belirlenerek (MUhye Koyt) gondllilerce 1 gun icerisinde temizlenmistir.

ﬂ %( tourism

20 personnel from our Company are actually members of the above mentioned association, on
the other hand, our Deputy General Director who is in charge of Business Development also par-
ticipates in the works carried out by the Association, with the capacity of the Member of the Board
of Directors. Our Deputy General Director has been trained in Writing / Management of EU Proj-
ects under our Company’s sponsorship and she personally takes charge in the Association’s
applications to EU and other projects and in the applications thereof, besides, she is guiding the
members of the association in this respect thereof .

Our company’s employees who are the members of this association also attend some of national /
international activities which the mentioned Association participates.

Practice

v Our staff has been attended to the event of “Let’s Do It” campaign held in May, 2013. Within the
scope of event, which is a part of international campaign, a dirty region has been determined and
cleaned by volunteers in 1 one day. (Muhye Village)
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v' Tiirkiye Tabiatini Koruma Dernegi'ne ait Tabiat ve insan Dergisi'nin 6 yildir ajans ve basim isleri

sponsorlugunu yapmaktadir. 47 yildir diizenli olarak cikan ve yayin araligi t¢ ay olan dergi, 2.000
adet basiimakta, kagit olarak ta geri donutisiimli kagit kullanilmaktadir. iceriginde; konusunda uz-
man akademisyenlerin makaleleri bulunmakta ve cevre ile ilgili bircok konu ele alinmaktadir. Uni-
versitelerimiz ve cesitli kuruluslarin kiitiphanelerinde kaynak olarak ta talep goren dergi, Avrupa
Cevre Ajansi, Dinya Koruma Birligi(IJUCN) Birlesmis Milletler Cevre Programi (UNEP) Birlesmis Mil-
letler Koruma Programi (UNDP), Hayati Koruma Vakfi (WWF) gibi uluslararasi kuruluslara ve bunla-
rin Tirkiye Temsilciliklerine de génderilmektedir. Makalelerin basliklari ve dzetleri ingilizce olarak
yayinlanmaktadir.

Sirket icerisinde tim ofislerde kagit, cam vb Urlinler geri doniisiim amaciyla toplanmaktadir. Sir-
ketimizde 2013 yilinda basladigimiz bu uygulama ile 10 giinde 45 kg cam ve kagit geri donusime
kazandirilmaktadir.

Sonugclarin Olgiimii

v Sirketimizin 2012 ve 2013 ilk 8 ayinin su ve elektrik tiiketimi asagidaki tablolarda sunulmustur.

Tablolardan da goriilecedi tizere, su tiiketimimiz gectigimiz yil ile karsilastirildiginda %13 oraninda,
elektrik tiiketimimiz ise %1 oraninda diisiis gostermistir.

ilerleme Raporu
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v" Our Company has been executing the sponsorship of agency and printing works for the Mag-

azine named and Nature and Human which belongs to Turkish Association for the Conservation
of Nature for 6 years. This magazine which has been printed regularly for 47 years with a three-
months interval of publishing is printed in 2.000 units, and recycled paper is being used in printing
process. The magazine includes articles of expert academicians and various issues on environment
are discussed. The magazine is also considered as a reference and source in the libraries of our
universities and some institutions are also sent to some international organizations such as; Euro-
pean Environment Agency, International Union for Conservation of Nature (IUCN), United Nations
Environment Program (UNEP), United Nations Development Program (UNDP), World Wild Fund
(WWEF), and their representative offices in Turkey. Titles of the articles and their summaries are
published in English.

Paper, glass and further items are collected for recycle at all offices of the Company. Due to this
application began in our Company in 2013, 45 kg glass and paper and paper recycling in 10 days
are provided.

Measuring of results

v" Our Company'’s water and electricity consumption within the first eight months of 2012 and 2013

are indicated in below given tables. As is seen from these tables, our water consumption displayed
a decrease of 13 % compared to the previous year, whereas our electricity consumption declined
by 1% compared to the previous year again.

YILLARA GORE YILLARA GORE ELEKTRIK
AYLAR SU TUKETIMLERI (TL) AYLAR TUKETIMLERI (TL)

2012 2013 2012 2013
OCAK 40,00 35,30 OCAK 195,67 272,92
SUBAT 46,00 40,20 SUBAT 212,97 285,46
MART 32,00 30,40 MART 364,49 241,78
NiSAN 39,50 35,00 NiSAN 225,18 217,12
MAVYIS 31,20 35,30 MAYIS 227,29 253,42
HAZIRAN 54,00 47,50 HAZIRAN 315,42 240,89
TEMMUZ 47,50 42,00 TEMMUZ 265,69 225,10
AGUSTOS 47,00 27,35 AGUSTOS 201,53 249,40
TOPLAM 337,20 293,05 TOPLAM 2008,24 1986,09

WATER CONSUMPTION ELECTRICITY CONSUMPTION
MONTHS | \N TERMS OF YEARS (TL) MONTHS | \N TERMS OF YEARS (TL)
2012 2013 2012 2013
JANUARY (40,00 35,30 JANUARY | 195,67 272,92
FEBRUARY 46,00 40,20 FEBRUARY | 212,97 285,46
MARCH 32,00 30,40 MARCH 364,49 241,78
APRIL 39,50 35,00 APRIL 225,18 217,12
MAY 31,20 35,30 MAY 227,29 253,42
JUNE 54,00 47,50 JUNE 315,42 240,89
JuLY 47,50 42,00 JuLy 265,69 225,10
AUGUST 47,00 27,35 AUGUST 201,53 249,40
TOTAL 337,20 293,05 TOTAL 2008,24 1986,09




a % turizm

Yolsuzlukla Miicadele ilkeleri
ilke 10: isletmeler irtikap ve riisvet de dahil olmak tizere, yolsuzlugun her tiirliisiiyle miicadele etmeli-

dir.

Uygulama

v' Websitelerimizde yer alan 6neri/sikayet bolimu 6zellikle musterilerle birebir irtibatta olan turizm
departmanimizin seffafligini saglamaktadir. (detayli bilgi syf 14'te mevcuttur)

v Turizm departmanimizda sabit hatlardan yapilan tim konusmalar kayit altina alinmaktadir. Bu ka-
yitlar arsivienmekte, muisterilerden gelen en ufak bir sikayette kayitlar yetkililerce dinlenerek miis-
terilerle dogabilecek anlasmazliklarin olabildigince hizl bir sekilde halledilmesini saglamaktadir.

v’ Sirketimiz yurt ici ve yurtdisi organizasyon ve fuarlar, Expo, ugak bilet satisi konularinda sik sik
ihalelere katilmaktadir. ihale siireclerine azami énem verilmekte, ihale siirecinin ve isin takibi
sonuna kadar uzman bir personel tarafindan diizenli sekilde yapilmaktadir. Bahsekonu personeli-
miz Kamu ihale Kurumunun diizenlemis oldugu kamu alimlari egitimlerine her yil diizenli katilarak
kanundaki degisiklik ve yenilikleri yakindan takip etmektedir.

v' ihalelere girilmeden énce sartnameler detayli bir sekilde incelenerek sirketimizin yapisina ve Kamu
ihale Kanunu'na uygunlugu, sirket ve kamu yararina uygun olup olmadig dikkate alinarak takip
edilmektedir.

v" llgili uzman personel gerek kamu ihale kanununu gerekse ézel yayinlari takip ederek (ki bu biilten-
lerin abonelikleri ve bagli bulundugu kisiler bellidir) herhangi bir yolsuzluk ve riske mahal verme-
mek icin dikkatli bir takip sistemi mevcuttur.

v Daha 6nce sirketimizin farkli ofislerinde ¢alisan muhasebe ekibimiz, 2013 Temmuz ayinda Muhase-

be Miuduriimiiz yonetiminde ayni ofiste calismaya baslamistir. Bu durum, calismalarin kontroliinii
kolaylastirdigi gibi muhasebe sisteminde yapilan bazi ufak hatalarin niine gecilmesini saglamistir.

Sonuglarin dl¢iimii

v

v

Bu konuda sirket ici degerlendirmeler st yonetiminde katildigi periyodik toplantilarla ele alinarak
incelenmekte ve gerekli diizenlemeler ve bilgilendirmeler strekli glincellenmektedir. Bunu Ust yo-
netim risk degerlendirme ve hedef belirleme toplantilari agikca gostermektedir. Bu toplanti rapor-
lari da duizenli olarak tutulmakta ve arsivienmektedir.

Sirketimizin Genel Miidiir Yardimaisi ISO-9001:2000 i¢ Tetkikgi Egitimi almis olup ayni zamanda sir-
ketimizde yénetim temisilcisi olarak i¢ Tetkikgi gérevini siirdiirmektedir. Bu durum, sirket icerisinde
olusabilecek uygunsuzluklarin ilk asamada gorilerek gerekli dnlemlerin alinmasini kolaylastirmak-
tadir.

TURKAK 1SO 9001 kalite yénetim sisteminin sirketimiz biinyesinde uygulanip uygulanmadigi TUR-
KAK tarafindan denetlenmektedir.

ilerleme Raporu
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Principles for Fight against Corruption
Principle 10: Enterprises should fight against all kinds of corruption including subornation and brib-

ery.

Practice

v

Suggestion/Complaint part which takes place in our web sites provides the transparency of our
Tourism Department which is particularly in face- to face contact with the customers. (For detailed
information, see page 14)

All phone conversations made through fixed telephone lines in Tourism Department are record-
ed. These records are achieved, and in case of any minor complaint received from the customer,
these records are listened by the authorities, thus probable disputes to arise between the agency
and customers are provided to be resolved as quick as possible.

Our Company frequently participates into tenders for domestic and foreign organizations and
fairs, expo and flight tickets. Major importance is attached to tender processes, the follow up of
the tender from the initial stage up to the end of the process is conducted by an expert personnel
regularly. Our subject personnel attend routinely to the trainings for public procurements held by
Public Procurement Authority and follows up closely the amendments and renewals in the laws
accordingly.

Prior to participating into the tenders, specifications are examined in detailed manner and they are

followed under the consideration of their compliance with our company’s structure and whether
they are suitable for the interest of our company and the public.
Relevant personnel follow up both the public procurementact and private publications (sub-
scriptions of these bulletins and persons who are in charge of them are well known by our com-
pany). A precise follow up system is applied by our Company in order to eliminate any risk and
corruptions thereof.
Our Accounting team of which the members have been working in separate offices within our
Company previously began to work in a particular office as of July 2013, under the supervision of
our Accounting Manager. This enabled the control of the works to be executed more practical as
well as avoided some minor errors experienced in accounting system in general.

Measuring of the results

v

Evaluations made within the company are handled and examined in the periodical meetings
which the top management attends and necessary arrangements and enlightenments are con-
tinuously updated. Top management explicitly displays this at risk assessment and goal setting
meetings. Reports of these meetings are also archived in an order.

Our Company’s Deputy General Director has been trained in 1ISO-9001:2000 Internal Auditing and
acts as Internal Auditor as representing our company. This process facilitates to take necessary
measures against probable nonconformities to arise within the Company.

TURKAK audits whether TURKAK ISO 9001 quality management system is applicable within the
scope of our Company or not.



